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Hello! We are pleased to send you
this Customers Only monthly issue
of The Business Advisor. It is our
way of saying that you are
important to us and we truly value
your business. Please feel free to
pass this newsletter on to friends
and neighbors. Enjoy!

Monthly Jokes

FG releases new details on MSMEs support
scheme, budgets N200 billion for loans.
- Ruth Okwumbu (Nairametrics.com)

The Federal Government has released new details on the Micro Small and Medium
Enterprises (MSMEs) support scheme being rolled out under the National Economic
Sustainability Programme.
According to estimates provided, the sum of N50 billion will be used to provide payroll
support, N200 billion for loans to artisans, and N10 billion support to private
transport companies and workers
The government disclosed in a tweet on the official handle of the government, the
support scheme will include a Guaranteed Off-take Scheme for priority products, and
an MSMEs Survival Fund.
Modalities for the take-off scheme
The first track is a Guaranteed Off-take Scheme which will ensure continued local
production and safeguard 100,000 existing small businesses to save 300,000 jobs.
Priority products include processed foods, personal protective equipment, hand
sanitizers, face-masks, face-shield, shoe-covers and pharmaceuticals.
The implementation committee chaired by Ambassador Mariam Katagum, Minister of
the Federal Ministry of Industry Trade and Investment, will collaborate with private
sector MSME associations to verify and screen applications from bidding MSMEs,
define quantity and price of products required, and also get participants to join in the
procurements.
SME survival fund
With a budget of N15 billion, the SME survival fund is expected to sustain 500,000 jobs
in 50,000 SMEs.
Major sectors to benefit from the SME survival fund include hotels, restaurants,
creative industries, road transport, tourism, private schools and export-related
businesses.
….. Continued on Page 3

How were people born?
A child asked his father, "How were
people born?" So his father said,
"Adam and Eve made babies, then
their babies became adults and made
babies, and so on." The child then
went to his mother, asked her the
same question and she told him, "We
were monkeys then we evolved to
become like we are now." The child
ran back to his father and said, "You
lied to me!" His father replied, "No,
your mom was talking about her side
of the family."

Are Bugs good to eat?
A boy asks his father, "Dad, are bugs
good to eat?" "That's disgusting.
Don't talk about things like that over
dinner," the dad replies. After dinner
the father asks, "Now, son, what did
you want to ask me?" "Oh, nothing,"
the boy says. "There was a bug in
your soup, but now it’s gone."

Why are You fat?
A 3 years old boy sits near a pregnant
woman.
Boy: Why do you look so fat?
Pregnant woman: I have a baby
inside me.
Boy: Is it a good baby?
Pregnant woman: Yes, it is a very
good baby.
Boy: Then why did you eat it?! +
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Editor’s Note!
Marching On Despite All.
As bad as this government is. It seems they are getting somethings right,
especially as regards giving palliatives to small and medium scale
businesses. In this edition of the Business advisor, like the previous edition
of April this year, where we covered the CBN’s 50Billion intervention fund
for businesses affected by Covid-19 and how to get the loans, we highlight a
recent intervention of the government to make more loans available to
SMEs.
As well as highlighting this, we also took a swipe at the government in
power; both state and federal level, with a meme (check our back page).
There’re also jokes, articles about annoying co-workers and my awful tale of
how I got to spend a night in jail. No, it wasn’t because of SARS or a business
deal gone wrong. It was because of a neighbour - neighbours from hell.
You’ll also learn about security precautions you should take to secure your
email and sites and a wonderful success story from one of our clients, on
how he was able to spread the message of the gospel using Technology.

The Night I slept in a Police
cell (1) – Francis Okaformbah
I have not always been
fortunate to have good
neighbours. Both at home
and at the offices we
rent. Is there a guaranteed way one can
know the qualities of neighours or
choose your neighbours before you park
into an apartment or office complex?
Because some neighbours are so
irresponsible, nosy, noisy and dirty. Kai!
These neighbours can give you hell.
They literally come from the pits of hell.
The experience can be both unpleasant
yet a thought provoking lesson. Here’s
one that happened to me in our old
office at Ogunlana Drive, Masha a few
years ago.

Its our sincere hope that you enjoy this edition. Please let us know what you
think and where we can improve.
Whether Corona is still around or not, please ensure you maintain all new
formed health habits; wash your hands frequently, Sneeze into your elbows
and maintain social distancing in public places. It will help you live healthier
and much better.
Yours truly!
-

Francis Okaformbah
CEO/Head marketing Dept.
Chief Editor
newsletters@siscomedia.com.ng

ANNOUNCEMENT!
1. Business Email Compromise Attacks: There has been a number of
Business compromise email attacks and attempts on some of our
clients. We advice you take precautions. Emails and sms are regular
sent to you by us. Please follow the instructions there to secure your
sites and services with us. See page 4 for further details.
2. Hire us to Ghostwrite for you: We introduced a goal writing
service a few months ago. Do you have any writing project or you
know anyone who wants to get a book done; biography, business,
fiction, etc. Then get in touch with us. There’s a special discount for
this service ending soon.

Here am I, in boxers and a singlet, relaxing,
watching The Adjustment Bureau and
eating cakes and Ice cream. It’s my younger
sister’s birthday and we are not only
celebrating that but also celebrating our
Family Thanksgiving that we did earlier at
Church some hours ago. It’s a wonderful
Sunday, a wonderful Sunday to be alive.
Looking around at my family and friends
gathered round, I felt happy, I have never
been this happy in a long while coupled
with the fact that Nigeria successfully won
their match against Ethiopia just some
minutes ago. It’s so good to be alive and
Nigerian.
Two days ago, it wasn’t like this I was so full
of hate and anger for the Nigerian system
because I was in a prison cell. Anger at the
Nigerian Police; anger at our warped and
corrupt system of justice and extreme
animosity, at our ‘friendly neighbours’ in
the office, who had accused us falsely of
breaking into his editing studio.
I have never for once thought that someone
would hate my guts, my openness and
candor for speaking out against what I
don’t like or support and that was exactly
what played out on Thursday, Oct. 10.
… continued on strip page 3
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FG releases new details on MSMEs support
scheme, budgets N200 billion for loans - Ruth
Okwumbu (Nairametrics.com)
The committee will identify eligible SMEs and screening and verification for this
fund will be based on company registration, and tax registration. The
implementation committee will approve disbursements through microfinance
banks and fin-tech credit providers.
MSMEs that are unregistered will receive support to complete registration with
the Corporate Affairs Commission (CAC), and all participants will be expected to
make payments based on signed agreements.
The Bank of Industry will also join to coordinate the implementation of the
scheme.
The scheme will last 3 months with Ambassador Mariam Katagum as Chairman,
while Ibukun Awosika, Founder of The Chair Centre Limited (TCCL), and First
Bank Nigeria will serve as the Vice Chairman.
More details are to be released subsequently from the Implementation
Committee.
The Backstory
In July 2020, the Federal Government announced plans to roll out a N2.3 trillion
stimulus package and survival fund for Micro Small and Medium Enterprises
(MSMEs) to stay afloat amid the economic challenges imposed by the pandemic.
The Vice President Yemi Osinbajo, who also heads the Economic Sustainability
Committee, announced it at the 2020 edition of the Micro MSMEs Awards held
virtually in July.
To benefit from the scheme, MSMEs would have to go through a rigorous and
painstaking verification process which will be based on certain criteria.
MSMEs that have between 10 to 50 staffs are qualified for this fund. The
businesses must make their payroll available to the government for verification
while applying for the fund. Once qualified, the MSMEs will be eligible to have
their staff salary paid directly from the fund for 3 months.

Quote of the Month
PAIN
God whispers to us in our joys, speaks to us in
our difficulties, and shouts to us in our pain.
– C.S. Lewis

Referrals: We love Referrals.
We want to use this opportunity to thank
some of the lovely people that have
constantly being referring clients our way.
- Mr. Victor
- Dr. MaryJoan Nwaogu
Help refer clients to us. Share this
newsletter, share our numbers and emails.
You can also do so by visiting
http://siscomedia.com.ng/refer

Upcoming Events Schedule

Interested in any of these events? Send an
email to service@siscomedia.com.ng

The Night I slept in a Police cell..
… continued from page 2 strip.

A little misunderstanding led to one of our
‘friendly neighbours’ in the office complex
reporting us- I, my brother and two other
members of my co-tenant’s staff- to the
police for crimes, we never committed.
I saw myself sleeping in a dirty,
uncomfortable, smelly police cell for the
first time in my entire life and facing a
criminal charge. We spent the night with
three other inmates (by virtue of our
numbers, I automatically became the cell’s
presido :D).
An average Nigerian Police cell is so damp,
dirty and smelly, you would wonder what
the maximum security prisons would be
like. It felt so cold and uncomfortably small,
I woke up several times during the night.
What really Happened? How Did I get
here?
We were working in the office on Thursday
afternoon, when heavily armed policemen
stormed in and started asking after us.
Men! I was honestly scared. I began to
stash away the wraps of weed I had down
the toilet and deleting my porn collection
and incriminating e-mails. :D. Just kidding.
We were bugled into a waiting police van
and it zoomed off almost commando-style
towards the police station 15 minutes drive
away. Wasn’t told of my offence until we
got to the police station, where we were
accused of breaking and entering (B and E)
and stealing properties and cash worth
thousands…….
To be continued.
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Security Precautions To Take To Prevent Your Email
or Sites From Being Compromised.
In recent days now. There has been a number of Business Email compromise (BEC) attacks on
several businesses especially those in Nigeria.
A Business Email Compromise (BEC) attack is an exploit in which a hacker obtains access to a business email account and
imitates the owner's identity, in order to defraud the company and its employees, customers or partners. Awon Eyan
Hushpuppy.
We advise not to click on any unsolicited email or links within these emails as you risk having your emails hacked or
malicious softwares installed on your device without your knowledge. Emails also requesting you to change your
passwords or upgrade your email quota are also risky. Please ensure that those emails are coming from us by calling our
lines 07031857044/ 09083599301, replying the message for further details
from us before taking any action or visiting our blog on www.siscomedia.com.ng for further details.
We care about your business. Please do your path to help us serve you better.

Free Online Business Courses from Harvard Business School

Sometime this year Harvard Business School decided to open their Online courses for a select number of participants.
The Goal was to help learners from around the world sharpen their skills during a time when so many were looking
for ways to stay productive, competitive, and engaged. This was particularly needed especially during the lockdown
periods.
This was closed down temporarily due to number of participants While the courses have not yet been re-opened to
the public yet, you can still get a few free business lessons from the experts at Harvard if you visit this link
https://online.hbs.edu/blog/post/free-online-business-lessons. Enjoy and happy learning.

Book Review: Successful Nigerian Entrepreneurs: How They Started
Entrepreneurship has been a part of human existence because of its essence as a means of production. Thus over
time, it gained recognition as a critical factor in economic growth and development of society. From the most
available evidence, societies, where there are many entrepreneurial deficits, especially of individuals.
The fact is that such societies have for long recognized individual entrepreneurs as partners in development and
nation building. This realization has taken almost forever to be embraced by a lot of developing societies and part of
the problem has been the impact of colonization. In most developing countries education was basically designed to
produce a literate workforce that would enhance the extraction of resources by the colonizer even after
independence.
Frantz Fanon, the French West Indian psychiatrist, political philosopher, revolutionary, and writer from the French
colony of Martinique, whose works are influential in the fields of post-colonial studies, critical theory and Marxism,
argued that Africans were overwhelmed by colonialism. Consequently, a slave mentality has been entrenched.
Introducing New book; Successful Nigerian Entrepreneurs: How They Started. All of the above are reflected quite
instructively in the new book, Successful Nigerian Entrepreneurs: How They Started. Curiously the book does not mention
the authors even though it is obviously a sponsored project. Written in simple and sometimes lively prose, the book seeks to
document “homemade inspirational entrepreneurial stories”.
This seemingly simple objective is commendable when considered against the
background of our poor culture of documentation across the board. In twelve chapters,
the book shows us within a limited space a number of fairly young contemporary
businessmen and women, spanning enterprises from broadcasting to construction
through couture, dairy production, public relations, innovative digital platforms, health
products and cosmetology. Some are well known, others are not. So there is a John
Momoh and his Channels story which opens the book, and at the other extreme the
Okunoren Twins whose fashion label is globally recognized, yet the owners consciously
avoid courting publicity.
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Customer Case Study/ Success Story:
Successful Publishing and Effective Propagation of the Gospel via a Christian
Blogsite.
- by Francis Okaformbah
This month’s edition of our
customer case study involves a
special individual dear to us. He is
an ordained priest of the Catholic
Church, under the Augustinian
Order and former Parish Priest of
Our Lady of Lourdes Catholic
Church, the parish were I was borne
and breed
until recently. He is
Rev. Fr. Joel Okojie., OSA. Father Joel
currently works and resides in
Canada. He owns the blog
www.JoelOkojie.org. A ministry blog
he has personally ran for over 5
years, with the intent of using it to
spread the message of the Gospel
and the teachings of the Catholic
Church. In this interview we go into
details as to what he has achieved
with it over the years.
TBA: What’s your Background please?
Fr. Joel: I’m obviously a Nigerian from
the South-South, Edo State and an Esan
man to be precise. I am a Christian and
a Catholic priest.
TBA: Can you give a brief description
of your organization or personal brand?
Fr Joel: Organization and personal
brand. Wow! Well, Just as I said before,
I’m just a simple Catholic Priest who
has no special brand apart from
Catholicism that I stand for and
represent. The Blog you host for me
may be considered a personal brand
aimed at promoting Catholicism and the
Christian faith. You can take
Catholicism as my organization and my
blog a personal brand.
TBA: What service did you get from
Siscomedia Ltd?
Fr Joel: I approached Siscomedia Ltd a
few years ago to design and hosts my
Blog (Joel Okojie Blog), a Blog
dedicated to the spread of the gospel of
Jess Christ through Catholic teachings
and tradition. It’s been an amazing
journey so far, ups and downs are part

of this beautiful journey.

TBA: What problem were you trying
to solve when you sought the services
of Siscomedia Limited?
Fr Joel: The word “problem” here
may sound too negative because there
wasn’t really a problem. I would
rather say I wanted to use your
platform to contribute to the spread of
my faith and educated those who may
not know much about their Catholic
faith.

His Blogsite; www.joelokojie.org
TBA: How was the issue affecting
you before?
Fr Joel: Affecting me? Was it really
affecting me* Well, I felt a little bit
sad to see many Christians/Catholics
totally unaware of their Faith. It’s
sad, I would say that’s how it affected
me, you understand that feeling.
TBA: What measurable benefits have
you seen after?
Fr. Joel: I believe I’ve been able to
touch at least some lives positively.
Some of the comments on my posts,
calls and face to face chat on my post
shows some knowledge had been
given and received. And I am glad
about that, even though for some time
now I’ve not been chance to write.
TBA: What have you been most
impress with?
Fr Joel: I guess you mean about
Siscomedia. I like the ready
availability of technical support,
prompt to answer calls and respond to
technical issues.
TBA: What is the current
project/book you are into?
Fr Joel: Right now, I’m back to school,
and also I am in the process of

publishing my second book titled
“The Great Crucifix; channel of
Grace and Mercy.” It would have
been out by now, but the current
pandemic greatly slowed down the
process.
TBA: What are special benefits one
can get if they get your new book.
Fr Joel: That book will sure lead you
beyond the wood of the cross of Jesus
Christ to see the power behind it. I
have no doubt it’s going to be a
spiritual exposition of the amazing
story, gifts and power of The Cross.
TBA: Any info as to where we can get
more details or purchase your
current/new book?
Fr. Joel: I guess you would want to
promote the book on your platform.
You may also most likely find the
book in bookshops, particularly
Augustinian bookshops in Nigeria.
TBA: Is there anything else we should
know?
Fr Joel: What else do you want to
know? Well, I just want to say keep
the good work and keep improving as
you’ve always been. +
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11 Tips For Getting Celebrity Endorsements For Your Book
Tip #1: Write a good book.
The first key to getting testimonials is really simple: Write a good book. Without a good book, you won't get great
testimonials.
Tip #2: Send out your book manuscript (or sample chapters) ahead of time to key authorities or celebrities
in the field your book covers.
Ask them to give you feedback on your book. If they send back a good testimonial or rave comment, write back to
them asking for permission to use their words in your book promotions (back cover, news releases, etc.).
Tip #3: If you don't know the influentials in your market, then ask around.
Find out who has written books on your subject. Find out who heads an association related to your subject. Find out
who edits a related magazine. Soon, you should have many candidates for sending out preview copies of your book.
Tip #4: Also look for any well-known people who are associated in some way with your subject.
Have you read about any celebrities who have expressed an interest in the subject? Or been featured in an article
about the subject? Celebrities, like real people everywhere, have pets, go sailing or engage in other sports, have
hobby interests, cook, eat, read, travel, advocate for a cause, care deeply about issues, etc. As you read magazines and
newspapers, watch TV news shows or listen to radio, note any celebrities who express any kind of interest in your
subject. You can also use Google to uncover such celebrities.
Tip #5: Once you've identified key authorities or celebrities, invest the time necessary to hunt down their
addresses.
You can find many addresses in Star Guide, Who's Who, or other celebrity directories at your local library. Many can
be contacted through their publisher, agent, team, production studio, university, organization or other key place of
work. Many celebrities now also have their own Web site where you can find an address or email a request.
Tip #6: Google them.
If none of the directories/databases yield a good address, then you have three alternatives: Use search engines on the
Web to locate other sites that might feature celebrity addresses; go to relevant chat groups or online newsgroups and
ask people there for the address; or begin to mine your network of friends and associates who might have a link to
the celebrity you want to reach. Remember this basic principle: You are within five people of anyone on Earth. You
know someone who knows someone who knows someone who knows someone who knows the person you want to
reach. As you build your network of contacts and as you get to know more people, the connections get closer and
closer. For years, I had been within one person of the U.S. president. Alas, that is no longer the case.
Tip #7: Try to Get A Personal Introduction.
If possible, get your contact to give you an introduction to the person you want to reach. That introduction might be
in person, by phone or via letter. People are much more likely to respond to your request if it comes via a friend or
acquaintance.
Tip #8: Be specific when asking for a testimonial.
Tell them what you want. Do you want a testimonial? Feedback? A general comment? Or what?
Tip #9: Make it easy for them to say YES.
One of the best ways to get good testimonials is to provide your key contact with a few examples—either ones you've
created or ones you've received from other people. These examples help to stimulate the key contact's ideas on what
to write. Whenever anyone asks me for a testimonial, I always ask them to send me a few examples. While I never
attach my name to one of their examples, I have always found that I can draw from them to write one of my own.
Tip #10: Show the testimonials you already have.
By featuring the testimonials you've already received, you also create further interest in your book. Everyone
likes to join a parade. If some people have already said that your book is great, it's easier for someone who is
unacquainted with you or your book to write a favorable comment.
Tip #11: Go for a specific testimonial.
When seeking testimonials, go for good ones. Don't settle for mediocre, generic statements such as "This is the best
book on the subject." While such statements might look great to you, they don't really say anything. I'd much rather
have a testimonial that shows the person really read the book and, more importantly, benefited from it as well!
As long as you ask in a non-confrontational manner, and at a good time, the worst you can hear is "no." Be prepared for it,
and keep your emotions in check about it. Remember that a "no" isn’t forever. Ask when would be a good time to revisit
the issue, and follow up. A "no" today can be a solid "yes" tomorrow. Good luck. +
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Biz Tools: Want to Convert PDF files to Word or
any other document format?
Try Small PDF Pro - This is a solution That helps you to convert your PDF
documents to Word files for free and quite easily. No matter the difficulty. If
your PDF documents are scanned you might have to pay for an annual or
monthly license though. But don’t worry. You have a free 14 days trial to use
the service before you decide to pay.
With this tool you can also edit PDF or convert to other formats like Excel, Jpeg
and even Powerpoint. You can as well convert any document to PDF using this
tool. Try it and let us know what you think. +

6 Things You Need to Know Before
Commissioning or Building A Mobile App (3)
4) Build your marketing strategy and pre-launch buzz.
If there is an element that so heavily affects your app’s success, it’s the
preparation to market and amplify it, including your branding, PR, pre-launch
efforts, outreach, and simply overall web presence. Now, you might think it’s
too early to think about marketing before you’ve even begun your development.
However, your efforts will multiply in the long run if you start creating the buzz
around your app before it’s in the app stores.
This is the right time to start with the following:
Define your branding. How will your name, colors, logo and the tone of your
content set you apart from the millions of other apps and businesses? Ensure
consistency of all these across your app and all platforms you exist on.
Find your channels. Where does your target audience mostly hang out? Are
they easier to reach through social media or email? Do they prefer video over
written content? How much time are they spending on their mobile device?
Create content. Based on your answers in the previous point, you should now
know what content your audience craves and where to reach them. Start
mapping out your written and/or video content and sharing it on selected
channels.
Kick off your outreach. What people are influencers in your industry, both
small and large? Put some effort into reaching out to them in a personalized
manner and provide them lots of value for putting your app in front of their
audiences.
These steps will make promotion easier when the launch time comes, and you
will have a warm community to launch for. If you need help with promotion ro
creating a marketing content. Visit www.FrancisOkaformbah.com for some free
tips.
5) Plan for app store optimization.
Many steps you’ve done so far, including your market research, your app’s
unique purpose and your marketing strategy, largely affect your app store
optimization strategy. This is the key to discoverability in the app store; over 60
percent of all apps are found through this organic search. It’s important to
respect both app stores’ requirements and best practices, and use this as a
brilliant opportunity for your app to shine with its visuals, features and
distinctive purpose.
While you won’t be able to complete all the ASO tasks this early in the process
(nor should you), this is an ideal time to start sketching out your final app store
look and feel, and ensure that the development follows your ideas.
The key elements for app store optimization are:
App name: make it easy to spell and pronounce, unique, and descriptive, fitting
within the length limits (50 characters for iOS, 30 for Android)
… To be continued.

Info-Mart

How To Achieve Your Goals
Easily and Faster This Year
Than You Have Ever Done
Before

Goals and targets are what gives direction
to our lives. A business, person or
organization without a specific goal doesn’t
have the power to reach the maximum
potential they are capable of. Without goals
or targets, you operate in mediocrity. Such
a mediocre life won’t get you the things
you so dearly desire.
How do you achieve beyond your wildest
potential as a business individual or an
organization? You need to use;
• modern and innovative tech tools,
• mindset correction guides and
• strategic practical action plans
Enter the book; A to Z of Goal setting;
How to set goals and reach them easily
using templates, systems and 37 daily
motivators, written by Francis Okaformbah

This book, will not only help you with the 3
things mentioned above but you will also
be able to set and achieve goals for the
following areas of your life.

Business and career: You will learn
how to start, revive or grow a business or
career.
Personal growth: Become more emphatic,
knowledgeable and spiritually mature.
Relationships: Find love, rebuild
relationships and more
Financial: You will learn to take control of
your finances, earn more, reduce debt.
Fun and Leisure: How to have fun and
live a full life. After all, you only live once.
Book will be launched in September. You
can pre-order a copy now by visiting
www.FrancisOkaformbah.com/AZ or call
or whatsapp 07031857044 or by sending an
email to service@siscomedia.com.ng +

Siscomedia Limited
Siscomedia Ltd
Platinum Hub, 13 Olufemi Street,
Off Ogunlana Drive, Surulere,
Lagos-State. Nigeria.
+ (234)7031857044, 09083599301
service@siscomedia.com.ng www.siscomedia.com.ng
Twitter: @gosiscomedia | Facebook: Siscomedia Ltd
www.FrancisOkaformbah.com |
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Testimonials
“For 9 straight months I earned zero from my site but with SEO service from Siscomedia LTD and a change in the
design of my site, I got #2 on Google and made over $1000 within a month
- Odoh Lewis, Freaksonar.com
We would love to have your testimonials published here. Send them to us.
SURVEY!
It’s the 28th edition of our monthly newsletter. Did you find this edition enlightening and interesting? Send comments and
feedback to: newsletters@siscomedia.com.ng

8 Least liked co-workers (1)
From the desk of:
Francis Okaformbah
CEO, Head Marketing Dept.

The Secret to making your Business
3xs More Successful Than it
Currently Is, Inspite of a Pandemic
or Recession…Write a Book!
You too can become an Author and enjoy the
privileges and benefits that come with it.. all
without writing a single word. Call 07031857044
now for enquiries.

COPYRIGHT 2020

SISCOMEDIA LTD

You might be searching for a job -- or just trying to hold on to one
for dear life. Times are rough, and not everyone's on their best
behavior. But whether you're seeking employment or firmly
ensconced in a solid position, one of your biggest challenges is
navigating people at the office. People who stick their noses in your
cube or trick you into doing their work; people who just have to tell
you about some lame blog -- again. Learn to identify them at a
glance or a few words. Counter their productivity-sapping powers
with our ready strategies.
1. Stop sign = People who always shoot down your ideas are not
your friends. Devil's Advocate is another term for these naysayers.
The larger your company, the more likely you'll run into Stop Signs
who try to strangle your innovative ideas like weeds. Counter their
negativity with invitations to do a "build." Respond with: "How
might we make this work?" Or, "What changes might make this
practical?" For those looking for a job, if your questions get quickly
swatted down by your job interviewer, expect that job to be shackled
by Stop Signs.
2. FlimFlam = FlimFlams have a gift for catching you off-guard and
conning you into doing a favor that ends up being a time sucker:
taking on the client from hell or signing up for the business trip to
Cleveland. The best defense is to request details: a page on the
project in writing. When they balk, you balk. What's a good clue that
the company you're interviewing with, views you as a mark to be
targeted? Pronouncements such as, "Employees here are very
dedicated. This is a 24/7 company ..." To be continued…
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